LEAGUE OF WOMEN VOTERS PRINCE WILLIAM-FAUQUIER AREA
BOARD OF DIRECTOR MEETING 
October 19, 2021, via ZOOM

President Janet Gorn called the meeting to order at 7:05 p.m. 
Calling in: Sheila Arrington, Judy Hingle, Carol Noggle, Trish Freed, Barbara, Catherine Ring, Donna Anstee, Miriam Anver, Lorraine Schooner, Connie Gilman, Barbara Amster, and Pat Reilly. 

EACH ONE BRING ONE DISCUSSION TOPIC: SIPS AND CIVILITY EVENT TOPIC  
Board members discussed the purpose of the Sips and Civility events, including as a designated discussion topic focus verses the “Meet and Greet” focus.  No decision was concluded.  The discussion to be led by Cynthia Chambliss was rescheduled for the November Board meeting. 
BUSINESS SESSION:
-- President’s Remarks:

Janet introduced two new Board Member appointees: Membership Director Sheila Arrington and Media Relations Director Pat Reily. The Board was reminded there continues to be two very important vacant Board positions; Secretary and “They Represent You”(TRY) Chair.

The new Logo banners are still on order. Tablecloths and VOTE 411 face masks (LWV-VA fund raiser) were donated to the efforts of Voter Services.

Janet announced she has begun to make phone calls to members talking up our activities and discovering what their interests may be. Janet introduced the DNA Outreach Project and Flyer she developed to help members become informed and more active.  Cathy Ring clarified with Janet who she is calling (only all paid up members) and how many she has reached (4).  

Janet reported Local League Presidents attend two meetings monthly: LWV-VA President’s Local League Presidents Meeting and LWV-National Capital Area Meeting.  She attends these meetings and reports on LWV-PWFA activities and events. These meetings help to promote ideas and activities of other Leagues and regional activities.  

Janet announced a new Board of Directors meeting format:  Part I: Each One Bring One Discussion, Part II: Business Session; Part III: Tool Kit Know Your League Workshop Session.

-- Minutes: 

The Minutes of the September 17, 2021 meeting were presented.  Miriam Anver moved, and Judy Hingle seconded.  Minutes were unanimously approved.

-- Treasurer’s Report:

Trish Freed reported $2,015.71 in the Educational Fund, and $12,248.22 in the checking account, with a total of $14,263.93.  She also announced the LWV-PWFA League received a $200 grant from the LWV-VA State League that can be used to fund events such as Voter Registration.  Trish reminded members they need to present Trish with documentation of expenditures, and she will help with reimbursement.  Board members were also reminded that a Budget Committee will be convened in the spring timeframe to draft a 2022-2023 budget for approval at the Annual Meeting.  

-- Director and Chair Reports:

Connie Gilman reported she is working on the next newsletter, scheduled to be out the first week in November. Board members were requested to submit newsletter items.  

Connie  Gilman informed the Board of a presentation she will be making with two others at the Virginia Library Association Conference on October 29th, 2021. The title is “Mission Democracy” about collaboration of local Leagues and Libraries. The President expressed support and requested she report back at the November board  meeting. 

Cathy Ring updated the board on membership outreach.  She reported there are still members who have not yet renewed their membership.   

A proposal and discussion on exploring Board interest in a Get-Out-the-Vote Tabletop Card promotion was unanimously adopted including funding.  Cathy Ring volunteered to Chair the effort and Trish Freed volunteered to help.

Judy Hingle brought the board up-to-date on Volunteer opportunities.  She asked the board to join her in a round of applause for Carol Noggle’s dedication and presence at the many voter registration events.  The next newsletter will again stress the need and opportunities for volunteers.

Carol Noggle submitted her report in writing on recent voter registration activities.  Miriam Anver pointed out the Fauquier Unit information was missing.  Miriam asked her to make sure to include what the Fauquier members have done: Voter registration at two high schools, the Warrenton Fall Festival, and the libraries.  Carol noted the Fauquier information was submitted after the report was distributed to the board and assured her that the report would be revised.  She reported however the Fauquier Unt information was included in her report to Janet Boyd, Voter Registration Chair at the State League.

In the absence of Cynthia Chambliss, Janet Gorn reported on the successful October 6th Virtual House Candidate Debate for the 2nd (34 attendees) and the 31st (50 attendees), cohosted by the LWV-PWFA and the Committee of 100. She reflected on the positive Inside NOVA media coverage by Noland Stout.  

Pat Reily reported on the in-person Candidate Forum for the 18th and 88th District (30 attendees), hosted by the LWV-PWFA Fauquier Unit. 

Connie Gilman reported on the October Book Discussion and commenting only 4 members attended.   Connie announced she will develop a suggested list for 2022, however with the current low participation asked the Board to consider if it is time to drop this event.  

Barbara Amster reported on the activities of the Fauquier members.  They were involved in voter registration at the Warrenton Fall Festival, at two high schools, observer Corps activities, and the Black Lives Matter(BLM)  vigil.  It was commented the attendance at the vigil and voter registration brought the league a lot of attention and interest.  It was also noted that the Fauquier Unit received an anonymous donation from the BLM.  Janet requested the Fauquier members to provide an observer corps report; submit a report to the LWV-PWFA Treasurer regarding the anonymous BLM donation, including amount and what used for; and  ideas for issues to study.
TOOLKIT “KNOW YOUR LEGUE” WORKSHOP SESSION

Background and discussion documents:

· Review of the League of Women Voters Federation Infrastructure
· Review of the League of Women Voters Mission Statement and process for formulating  Public Policy positions
· LWV-VA Positions for Action, 2019-2021 Edition (25 Policy Positions)
· LWV-VA Guidelines for Cooperation with Other Organizations (ACTION ITEM)
· LWV-VA Guidelines for Working/Joining Coalitions (ACTION ITEM)
· Issue: Black Lives Matter Movement (ACTION ITEM)

Board members commented on the lateness of receiving background and discussion documents  The Workshop is a new Board Meeting format and more time is needed to review and prepare. Cathy Ring requested the President  send documents that are Action Items well ahead of time. President Gorn agreed with the lateness problem and responded that the research on the Guidelines for League cooperation with coalitions and other organizations and the LWVUS and LWV-VA policies that apply to the Black Lives Movement took longer than expected.  Connie Gilman moved to postpone  the workshop session; Miriam Anver seconded. The Board unanimously approved to delay the discussion until the November Board meeting.

Connie Gilman moved to adjourn the meeting; Judy Hingle seconded.  The meeting was adjourned at 8:52 p.m. 



Minutes respectfully submitted by Connie Gilman, Vice President
